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By the time you read this, I will have announced a large scale restructuring of the management of General 
Insulation Company. The VP meeting in Boston this week, will kick off the “game plan” for the next five 
years at General Insulation Company. I am very excited about the future of GIC which will begin on 
October 1, 2014. The organizational chart will be posted to the portal under Frank’s Notes, and I hope 
everyone reads it and will focus on bringing GIC forward. We are all aware of the external changes in our 
industry, whether it is DI and their private equity partners buying several companies (including Allstate and 
Pacific Insulation), or SPI, who as we all know, has been owned by a private equity company for over a 
decade now, and they are in the process of selling to another one. These changes translate into open 
opportunities for GIC. We are an independent company that values all of our employees, as well as our 
customers and vendors. There will be much more information to follow, but all of these changes will propel 
GIC as the industry leader in service and commitment.  
  
In last week’s 5-15 I asked several questions regarding culture, specific to all of us here at GIC as well as 
culture in general, and I received many great responses. I was hoping to hear from everyone and would 
appreciate replies from those who have not already responded. There are too many to attach, so I have 
chosen a few for now and I will be posting more on the portal. There is no right or wrong answer and all 
thoughts are interesting and valid. I have also randomly chosen 2 from the group to receive $100 gift cards, 
and they are Colleen Sousa (Malden) and Alan McDonald (Orlando).  Thank you to everyone who 
responded.  
 
Jessica Romero (Jacksonville) provides the article and link for “It’s OK to want to win, but it won’t happen 
without caring” by Harvey Mackay. Justin James (Seattle) sent in a link to highlight the uptick in certain 
manufacturing; Railcar. Jesse Anderson (Syracuse) provides two links for articles on customer relationships; 
3 Simple Ways to Build Great Customer Relationships & What Does It Take to Win Back a Customer? 
 
Collin McKinney (FT. Myers) sends in the following quote: “To be a failure, you have to have tried to 
succeed. If you have not tried to succeed then do not call yourself a failure, (you are worse than that).”  
 
Ed Pella and Eric Sheara (Atlanta) had an issue with Ferguson Supply and the need for accurate sizing on 
Aquatherm Piping Systems. I have enclosed information on the product for your review.  
 
ITW Insulation Systems introduces a new metal product line called Ell-Jacs, in the attached announcement. 
 
The following quote by Og Mandino comes from Rey Torres in our Miami branch: “Take the attitude of a 
student, never be too big to ask questions, never know too much to learn something new.”   
 
 

Frank 
 
 
 
 

http://www.generalinsulation.com/
http://cnsnews.com/news/article/groups-sue-over-oil-shipments-older-rail-cars%23.VBhRFi01eBM.email
http://smallbusiness.foxbusiness.com/marketing-sales/2014/08/14/3-simple-ways-to-build-great-customer-relationships/
http://smallbusiness.foxbusiness.com/marketing-sales/2014/09/03/what-does-it-take-to-win-back-customer/



















